Chapter Summaries

CHAPTER NINE

Task/Work Groups

Much of society is adopting a group orientation toward task completion. Concepts of consensus, collaboration, and teamwork, have become key terms in business, politics, and social circles. It should come as little surprise that successful task/work groups do not spring forth without considerable effort. The effectiveness of task/work groups is grounded firmly in group dynamics, “the interactions fostered through the relationships of members and leaders in connection with the complexities of the task involved” (Gladding, 1999, p. 35). Members need meaningful tasks and goals, new learning, access to technical and human resources necessary to accomplish the task, and physical space where their work can be conducted. Members and leaders of task/work groups must invest toward the accomplishment of their agreed upon goal of the group. The outcome of a successful task/work group, however, is greater than the product or performance it produces. It is also an outcome of people working together toward a common goal. 

